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Delivering Data at Any Latency

Depending on the application and use case, there is a wide spectrum of time frames and latency 
requirements for data integration. Some projects require data to be integrated monthly or weekly; 
others need integrated data available in seconds. And IT organizations need the fl exibility to 
change latency requirements without having to rearchitect the entire infrastructure. 

As shown in Figure 5, the ideal data integration platform must furnish support across the entire 
latency spectrum, delivering trusted data whenever applications or users need it—whether in real 
time, batch, or changed data capture (CDC). 

Unifi ed
A single, unifi ed data integration platform greatly simplifi es the lives of your IT resources. When 
you have all the data integration capabilities you need for the extended enterprise from a single 
vendor, you maximize productivity with role-based collaboration, shared metadata, and a single, 
unifi ed run-time engine.

Figure 5. The Informatica Platform delivers timely data to the business. 
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Role-Based Collaboration

Data integration projects involve both IT and business people in multiple roles. They all have 
very different tasks to accomplish, and all bring different skills. Each role needs a different set 
of tools designed specifi cally for it. At the same time, project team members must work together, 
sharing artifacts and tasks, to increase cross-team productivity and ensure that IT and the 
business are aligned. 

As Figure 6 shows, the ideal data integration platform provides role-specifi c tools, specifi cally 
designed for each person’s skills and tasks. These role-specifi c tools share consistent interfaces. 
They have a common look and feel and are integrated with each other. As a result, they are easy 
to learn and easy to use. Team members can get up and running quickly and stay productive by 
reusing assets across different data integration projects. 

Shared Metadata

A data integration platform must provide shared metadata. Each tool within the platform must 
be able to access relevant metadata about where data is stored, as well as the business rules 
and logic associated with it. With shared metadata, everyone can be working on the same 
thing. An analyst and a developer can work with different types of metadata, or view the same 
metadata in different ways, and still collaborate effectively. The metadata stays consistent, and 
every user can easily see the impact of potential changes.

Unifi ed Run-Time Engine

The heart of a data integration platform is a single run-time engine. The individual products 
that make up the platform should all run on the same engine, which simplifi es implementation, 
administration, and maintenance. A single engine ensures easier upgrades over multiple 
releases.

The platform must be designed for enterprise-grade deployments, with proven scalability, 
availability, and security, so that you can bet your business on the platform. 

Figure 6. The Informatica Platform maximizes productivity by providing a unifi ed yet role-specifi c set of data 
integration tools that are designed to maximize collaboration between IT and the business.
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Open
An open, neutral data integration platform is designed to work with everything—your hardware, 
software, technology standards—in your current IT environment, as well as anything you may add 
in the future. An open platform can protect your company from the risk associated with vendor 
lock-in.

Accessing Data from Any Source

Most organizations store data in hundreds of different formats: enterprise applications, databases, 
fl at fi les, message queues, spreadsheets, and other documents. As shown in Figure 7, a data 
integration platform must handle any  datatype or format, including structured and unstructured 
data, and all master datatypes (e.g., customer data, product data, fi nance data), from any source.

More and more, data is moving beyond corporate fi rewalls and “into the clouds.” Cloud computing 
has become more mainstream, with more companies relying on SaaS providers of human 
resources and CRM applications. A data integration platform must be able to access data residing 
outside the enterprise. This includes data that may come from multiple business entities and may 
be spread across many different geographies or countries.

Mitigating Risk

The IT landscape is changing. This causes uncertainty. IT organizations need a strategy to mitigate 
the risk of this change. You need a data integration platform that supports all current technology 
standards, from operating systems to databases. It must be open, ensuring that it works with 
everything you already have today or that you might have in the future. This includes all the 
different applications and data sources in your enterprise, as well as in the cloud or with your 
partners. 

Figure 7. The Informatica Platform is open to all data—both on-premise and in the cloud. 

“Informatica has helped us control 

risk—the risk of losing customers, 

the risk of runaway costs, the risk of 

missing strategic advantage—all by 

unlocking our valuable operational 

data and making it available 

throughout the enterprise.”

— Jeff  McIntyre

Assistant Vice President of

Technology Services,

BNSF
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Economical
An economical data integration platform is one that delivers the lowest possible total cost of 
ownership (TCO) and delivers the fastest and highest return on investment (ROI). These factors are 
particularly important in today’s tough economic climate where every single technology investment, 
current and future, is scrutinized for its ability to help the IT organization and the business:

Reduce costs• 

Operate more effi ciently• 

Deliver value quickly• 

Lower TCO

A data integration platform must provide easy-to-use tools and proven scalability and performance 
to reduce up-front expenses, cut ongoing maintenance and administration costs, and deliver value 
rapidly. Companies can deploy the platform for a particular data integration project and then scale 
up to tackle additional projects without spending money on further tools or training. In short, a data 
integration platform enables your IT organization to do more with less.

Faster ROI

Achieving a quick return on your investment in a data integration platform depends on your ability 
to ramp up quickly and put it to use. You need to augment your IT resources. 

Three times more developers know Informatica than any other data integration software on the 
market. As a result, it’s easier to fi nd skilled, affordable Informatica resources to help you deliver 
your projects. The Informatica Technical Network supports these developers with a collaborative 
on-line community that offers on-line discussion forums for interactive information exchanges, 
resource sharing, and open feedback between members and Informatica. It’s an active network, 
with more than 46,000 members worldwide.

Another way to speed ROI is to create an Integration Competency Center to support more 
integration initiatives across the enterprise. An ICC is a shared IT service designed to provide 
people, processes, and technology to support all types of integration initiatives across the 
organization.  

1 Forrester Consulting, The Total Economic Impact of the Informatica Platform and Integration Competency Centers: 
Multicompany Analysis, Commissioned on behalf of Informatica, April 2009.

BUILDING THE BUSINESS CASE FOR INVESTING IN THE INFORMATICA 
DATA INTEGRATION PLATFORM

In “The Total Economic Impact™ of the Informatica Platform and Integration Competency 
Centers Multicompany Analysis”, a commissioned study conducted by on behalf of 
Informatica, April 2009,1 Forrester Consulting used its rigorous total economic impact 
methodology to interview seven companies that have standardized their data integration 
practices on the Informatica Platform and created an Integration Competency Center or 
Center of Excellence. 

The study found that these seven Informatica customers:

Realized total cost benefi ts of • $5.5 million—$4.2 million in IT benefi ts and $1.3 
million in line of business benefi ts—over a fi ve-year period 

Increased developer productivity by • 30 to 50 percent by replacing hand coding and 
improving operational effi ciencies in the data integration environment 

Project an • 88-percent ROI after three years, with a break-even point only 18 months 
after deployment
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The Informatica Platform in Action
Let’s now examine how the Informatica Platform has helped four companies, across different 
industries and geographies, increase operational effi ciency, maximize their technology investments, 
and reduce costs.

T. Rowe Price, the global investment management fi rm, has 
more than $334 billion in assets in a wide array of mutual 
funds. As the fi nancial industry becomes more complex, more 
competitive, and more tightly regulated, the company has 
needed to manage more data more effectively.

To improve customer service, ensure a consistent IT environment, and comply with data 
governance regulations, T. Rowe Price decided to create an ICC supported by the Informatica 
Platform. The fi rm developed standards, security policies, and a release methodology, then created 
a data stewardship program to elicit participants from both business and IT. Starting with data 
warehousing, the fi rm gradually expanded the use of the Informatica Platform to other integration 
projects.

As a result, T. Rowe Price has achieved these results:

1. Greater staffi ng effi ciency. The IT team was able to take on 12 simultaneous data integration 
projects in the fi rst year. This grew to 60 projects at once in the fi fth year.

2. Maximized technology investment. Standardizing processes and procedures to facilitate 
reuse has led to cumulative benefi ts and cost savings more than twice the cost of the ICC 
team itself. 

3. Lower costs. T. Rowe Price began to realize net benefi ts over costs in the second year of using 
the Informatica Platform, and it realized signifi cant benefi ts over fi ve years. Most savings 
came from reducing the costs of new development, ongoing code maintenance, and impact 
analysis.

Duke Energy merged with a competitor in 2006 to become 
one of the largest electric power holding companies in the 
United States, with more than 4 million customers across the 
Carolinas, Kentucky, Ohio, and Indiana. In the wake of the 
merger, the utility company needed to consolidate multiple 

far-fl ung and disparate sets of data. It also needed to ensure that it had the consistent, accurate, 
timely business information needed to run its operations at peak effi ciency. 

Duke Energy turned to the Informatica Platform to create best practices, cut costs, and speed time 
to market. By eliminating point-to-point interfaces and creating an integrated data management 
architecture, the company completed the merger smoothly and paved the way for planned future 
acquisitions.

Relying on the Informatica Platform has enabled Duke Energy to:

1. Improve operational effi ciency. With a single data integration platform removing data 
management and reporting from the company’s transactional systems, Duke Energy can give 
managers a faster high-level view of many types of data. It also completes more projects: 31 
reviewed and 8 implemented in the fi rst six months of deployment alone.

2. Maximize its technology investment. Because the Informatica Platform is designed to work 
with a broad array of source systems, Duke Energy can easily scale to incorporate data from 
future mergers, without disrupting business reporting. 

3. Lower costs. Duke Energy will save $1.5 million annually from consolidation, centralization, 
and reduction of operational costs. It also expects to save another $3 million in operation 
and maintenance costs over the next two years and projects that it will complete its next 
merger acquisition at less than half the cost of the previous one.
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KPN is a $19.5 billion provider of phone, Internet, and television 
services in Western Europe, primarily in the Netherlands, Germany, and 
Belgium. The communications company wants to deliver outstanding 
service to its more than 35 million customers—but with customer data 

of various kinds stored in more than 50 separate applications, sales and service representatives 
didn’t always know who they were talking to, never mind how to help them or what additional 
services to offer them.

To improve customer service and increase operational effi ciency, KPN decided to integrate all 
customer data across multiple business units and functionally separate systems. A longtime 
Informatica client, KPN chose to extend the Informatica Platform to cleanse, synchronize, and 
load all its master data into its new CRM solution. 

With Informatica’s help, KPN’s employees now have a single, comprehensive, up-to-date view of 
every customer relationship. As a result, the company is reaching these goals:

1. Greater effi ciency. With fast access to accurate real-time data in the call center, customer 
service representatives spend 10 percent less time on each call, but can still cross-sell and 
up-sell more effectively, for a 5 percent increase in productivity, plus a 5 percent increase in 
average revenue per user. 

2. Greater technology ROI. Because KPN was already using the Informatica Platform 
elsewhere in the organization, it simply extended the platform to this new project. KPN 
easily completed the CRM implementation on time and on budget for fast time to value. 

3. Reduced costs. Real-time access to detailed customer data has allowed KPN to cut 
customer churn by 10 percent annually. In addition, improving and automating data quality 
has reduced IT maintenance costs.



18

Conclusion
The companies that successfully weather economic slowdowns are those that can sense and 
respond to change. They’re the companies that can act quickly and take advantage of opportunity 
as shifts occur in the competitive landscape, in the market, and in the economy.

They need data. The right data. At the right time. With unquestionable quality. According to Gartner, 
“Strategic use of information determines the ability of enterprises to compete and win.2

These companies will rely heavily on their IT organizations. IT has a critical role to play to help their 
companies become data driven. A comprehensive, unifi ed, open, economical data integration 
platform allows IT to rise to the occasion. It provides a fi rm foundation for more effi cient, effective, 
affordable access to data. It keeps the lifeblood of timely, trusted data fl owing. And that enables 
IT organizations to support the business through hard times as well as position the business as 
stronger, more agile, and more competitive when the economy improves.

The Informatica Platform can help your company become data driven by enabling your IT 
organization to:

Access, discover, cleanse, integrate, and deliver timely, trusted data to the extended enterprise—• 
any data, anywhere, at any time

Support all roles involved in the data integration process• 

Handle all types of data integration and data quality projects • 

Work with all systems and processes you have today, or may add in the future• 

The Informatica Platform has been proven in thousands of real-world deployments to help IT 
organizations lower costs, improve effi ciency, and deliver greater value to the business.

2 Gartner Inc., Gartner Predicts 2009: Technology Changes Will Shape the Future of Data Management and Integration, 
Ed Thoo, et al, December 12, 2008.
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LEARN MORE

Learn more about the Informatica Platform. Visit us at www.informatica.com or call 
800.653.3871.

ABOUT INFORMATICA

Informatica Corporation is the leading independent provider of enterprise data integration 
software and services. Using Informatica services and solutions, companies can access, discover, 
cleanse, integrate, and deliver data across enterprise systems to save costs, reduce complexity, 
ensure consistency, and empower the business. More than 3,600 companies worldwide rely on 
Informatica for their end-to-end enterprise data integration needs.
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