Lura produce about 10 new analyzes daily and weekly after the Cognos-installation; monthly even more, ahout 50 new analyzes ...
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ew years ago Lura was the leading

dairy company in Croatia. As a

consequence of aggressive corpo-
rate strategy and investments, Lura has
become a regional food company, provi-
ding innovative solutions for daily enhan-
cements of consumers’ quality of life.
Lura has also implemented divisional
organization; today Lura has Dairy
Products Division, Soft Drinks Division
and Confectionery Products Division.
Lura operates it’s businesses not only in
Croatia, but also in Slovenia, Bosnia,
Herzegovina, Serbia and Montenegro.

The Business situation
Reporting and business analysis for
efficient and in time decision-making was
based on reports from transaction system
in Lura. Creating advanced parameterized
queries on transaction data required long
time to produce and it became unaccep-
table for users. This challenge was recogni-
zed on time and it was decided to imple-
ment analysis, Reporting and Planning
Systemin Lura.

The environment

Microsoft SQL Server, Cognos PowerPlay
Enterprise Server, Cognos Upfront
Server; Windows Platform: Microsoft
Windows 2000; Vertical Industry: Food
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industry; Partner(s): Poslovna inteligencija
d.o.o.

The Business Challenge

Reporting and business analyses for
efficient and in time decision-making, was
based on reports from Lura transaction
system, and also on Access and Excel
tables. Those tables had direct access to
the transaction data. Time needed for new
reports preparation was not acceptable
(sometimes it took several days, or even
more than a week). Creating some ad-
vanced parameterized queries lasted
longer and longer and it caused low level
of user satisfaction. A great number of
analysts were involved in process of
editing data in Excel tables, because it was
the only way to prepare “flexible” reports,
consolidations and analysis. The challenge
was recognized in time and it was decided
to implement Analysis, Reporting and
Planning System in Lura.

Main goal of this project is to implement
integrated system to cover all business of
Lura and associated companies in a way
that all users can prepare reports they need
by themselves (as easy as working with
Excel) without any negative impact on data
integrity or analysis results. It was needed
to integrate this new system into existing
IT infrastructure, in a way that time needed
for new reports and queries creation is
acceptable for users.

The solution

Transaction database is daily updated by
business data on central IBM AS/400
through applications developed in Lura.
Transaction data represents basic data
source for Data Warehousing Some other
data sources also exist, such as data from
users Exel tabes. At the end of the day all



data transactions and eventually main data
changes are updated in Data Warehouse by
Data Transformation Services, ODBC
and OLE DB. Data Warehouse is on
Microsoft SQL Server 2000 Platform.
There are about 430 tables from amost all
business areas in the Data Watrchouse
Those tables are filled and created about
230 DTS procedures. About 40 multidi-
mensional cubes are daily generated from
Data Warchouse by Cognos PowerPlay
Transformation Server.

Users accede to Cognos PowerPlay
Enterprise Server by Microsoft Internet
Explorer to all reports and analysis.
Authorization is realized through Micro-
soft Active Directory. Data reviews are
additionally secured by 128-bit encryption.
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In the early stage, system was measured for
100 interactive users who were analyzed
business data of actual year and the year
before. In the time when project was
closed, the number of users increased to
almost 300 active users.

Data Warehouse is more than 120 GB
large. Together with OLAP structures, it is
about 150 GB. There are five Intel based
Setrvers dedicated for OLAP system (one
for Data Warehouse, one for OLAP server
and three smaller servers for development
and OLAP cubes creation during night).
Project impementation has started on
April 2002 (after platform and partner
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definition).

As development methodology allows cube
prototype usage, cubes were reviewed and
iterative improved almost every day due to
users needs. The project was also adapted
to new Lura organization. Model integrity
is achieved by conform dimension usage
(collection point of Data Warehouse).
Project leaders were defined both from
business dide and from partner’s side.
Project supervision was conducted
through Supervidion team with Executive
sponsor of OLAP (Board member) as a
head of Supetrvision team. IT Coordinator
was dedicated to assure that I'T activities
needed for this project would be realized.

First module (seven in total) was taken
over by users after 10 weeks of intensive
work. Big reorganization was conducted in
Lura after three modules were delivered to
the users. Therefore all delivered modules
and Data Warehouse structure had to be
adapted to fulfill new business needs.
Because of the reorganization, project
took a few month more than it was
planned. The same model of Data
Warehouse, after the implementation in
Lura, was implemented also in associated
companies.

The Business Advantages

This System covers reporting and analy-
zing of all business segments on daily
basis. There is no problem any more with
delayed information in decision-making
process. Results are presented either in
static form in PDF format, or through web
interface.

After standard periodic reports structure
preparation, reports are ready to use
according to users queries, without any
need for analyzers. The System allows
multidimensional analyze of revenues and
expenditures, costs structure, key perfor-
mance indicators, fiancial positions,
stocks, investments, profit and loss
statement, cash flow, sales and plan
comparison at daily level, payment
tracking from, HR costs and at other
important business indicators.
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Today is needed one person working only few hours to do the same joh, like before two persons did at least 2-3 days
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